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Digital Process Automation

Odyssey Use Case
Project Lifecycle Management

Pantheon’s Odyssey Digital Automation Platform tackles the problems of integration,
scheduling, routing, approvals, reporting and auditing. Odyssey brings together your
existing applications, operating systems, databases in new and exciting ways, and it

makes complex interactions faster and more consistent.

This document contains a real-world Use Case of how our customers have used Odyssey
to extend their capabilities, bring speed and precision to their work, and allow
employees to get more done in less time.
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Project Lifecycle Management

A Project Lifecycle Management
template enforced by Odyssey
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Odyssey Project Life Cycle Management records and tracks all requested changes. When a Business Custodian or End
User request a change, the change request form mandates they enter all the relevant information and gives them a
chance to attach supporting documentation to the request. The project notifies the next recipients. Depending on the
importance and severity, the Project Management Office or the Change Committed review the change and, if accepted,
it is forwarded to the IT and Business Leads for a Project Charter and Appropriate Plan. The Charter and Plan are
followed by the appropriate IT Departments and the change is implemented.
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